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Note: The Executive Nonprofit Sustainable Leadership Conference (ENSLC) was
called, in Spanish, Congreso de Liderazgo Transformacional para el Cambio Social
(LTCS).

94 percent of the nonprofit participants stated that they would recommend the LTCS
to other nonprofit leaders in Mexico.

The nonprofit participants in the LTCS gave the overall program a rating of 88.14
percent on a scale of 1-10. The two most common (modal) ratings given by
participants were 9 and 10, with two-thirds of the participants providing either a 9 or
a 10 out of 10 for the LTCS.

Listening to the experiences of other leaders helped me see whether I am on the right path,
and I believe I am doing what I truly want. This conference reaffirmed the importance of
leadership, especially when it comes to relevance and inclusion. It also helped me
recognize the value of empathy and communication. I highly recommend this event
because it offers solid training with high-quality, experienced speakers. I’'m taking with me
lessons on the balance between work and personal life, self-awareness, innovation in
fundraising, and the importance of building strong boards. Overall, it was an excellent
forum, I gained many useful tools and new ideas that I’1l start putting into practice.

Jonathan Saucedo Pifia / Casa Maria Goretti I.A.P.

This was my first year attending an ENSLC Conference, and it definitely added great value
to my professional and personal growth. It awakened in me an awareness of self-care and
several essential elements for strengthening my leadership. It exceeded my expectations
thanks to the knowledge and experience of the speakers, and the practical and realistic way
in which the topics were presented. The conference was like a companion during moments
of solitude, helping me regain direction in the face of major challenges we face as leaders,
not only with our staff but also with the board. Above all, it reaffirmed that this is what I
truly love to do.

Geraldine Iturbero Camacho / Villa Infantil Jesis y Dolores Martinez I.A.P.

The conference deeply influenced my leadership philosophy. I now understand the need to
balance empathy with assertiveness, while also nurturing my personal well-being.

The sessions perfectly addressed the real needs of those who lead within civil society. It
was enriching to have international speakers presenting research-based topics, and the
collaborative atmosphere was inspiring. I would highly recommend attending ENSLC
conferencees because they expand your perspective on NGOs and make you feel
understood. Congratulations to the organizers and speakers. I truly hope it happens again
next year!

Diana Delgadillo / Fundacion Leén A.C.



I’m taking with me valuable lessons on how to exercise social leadership: connecting with
the team, taking time to listen to them, and recognizing the importance of soft skills during
recruitment. I also learned how essential it is to maintain a healthy balance between
personal and professional life. ENSLC changed my perspective. My team and I were
feeling emotionally drained and uncertain, but attending this conference was a breath of
fresh air and a motivation to continue doing what we love. I loved connecting with people
from across Mexico who understand the realities of NGOs, and most importantly,
reconnecting with myself and remembering how much I love my work.

Karla Cruz Salais / Fundacion Leon A.C.

This conference has been a great opportunity for learning, networking, and professional
growth. I value the chance to engage in dialogue with other NGOs and am committed to
staying involved in activities that strengthen civil society. The facilitators demonstrated a
deep understanding of the challenges we face as NGO leaders and shared concepts that
were very well grounded in our context. Thank you so much for doing this for us!

Leticia Camino Muiioz / Centro de Investigacion y Promocion Educativa y Cultural
A.C. (CIPEC)

What I enjoyed most were the simultaneous sessions and the interaction with people I
didn’t know, yet still felt confident and comfortable sharing with. The conference
influenced my philosophy as a leader by prompting introspection and reflection on my role
and the people I'm responsible for. Thank you for making these presentations possible, it
truly helps promote integration, communication, and a shared purpose among institutions.

Juan C. Ochoa / HEB

I am deeply grateful for this conference because I believe it is one of the few that focuses
on the leaders of organizations; those of us who also need encouragement to keep
producing meaningful results for our institutions. For me, it has been an opportunity to feel
seen and supported, to strengthen our mission, and ultimately to benefit all our recipients,
students, and participants.

Eva Barba / Gigi’s Playhouse

I am grateful for their entire philosophy; it changed my way of thinking and inspired me to
contribute more to my team. They gave us a complete overview of what leadership should
be in every sense: especially positive leadership, highlighting the importance of
communication and empathy among team members. [ would also recommend it to socially
responsible companies and potential donors. ENSLC met my expectations 100%. Thank
you, thank you, thank you!

Ruth Calcaneo Hernandez / Instituto Mexicano de Oftalmologia (IMO)



I am now aware of the importance of knowing the kind of leader we are, in order to first
maintain consistency in program leadership and later in organizational leadership. Now I
have a broader perspective on how to exercise a more integral and transformational
leadership within the organization, thanks to the learnings I take with me such as the
importance of qualities and resilience in leadership, empathy in all its forms, learning from
failure, and the importance of balance in leaders. Thank you for all the knowledge shared,
see you next year.

Sara Save Lopez Guzman / Bando del Cielo A.C.

The workshop topics were very innovative, especially the one on Heliotropic Leadership.
Also, the lessons on self-awareness and the importance of having a strategic plan, as well as
teamwork. Overall, the Conference has been very meaningful for me, as it has empowered
me with new personal and professional tools. I feel like I'm just getting started and I'm
taking with me a forward-looking perspective as a leader.

Elizabeth Calles Martinez / Proayuda a Nifios con Cancer — Luz de Vida A.C.

The ENSLC has influenced my philosophy as a leader, emphasizing the importance of
living a balanced life and creating new alliances. It helped me understand the importance of
having a transition plan, bringing the future into the present. It gave me clarity regarding
goals and how to accompany my team by strengthening their sense of belonging. It was
very enriching valuable information, practical guidance, and a highly comprehensive
approach. Thank you very much to everyone who made this great event possible. Thank
you for your time and your many attentions. Blessings to you all.

Claudia Galvan Dominguez / Mariana Sala 1.A.P.

The Transformational Leadership Conference gave me a different vision, because the spirit
that our leader conveys will reflect in both performance and the well-being of the
organization. I learned the importance of changing the way we approach charity—
understanding that we are part of a social change movement that must be professionalized.

Noemi Martinez / Asociacion Maximiliano Maria Kolbe 1.A.P.

The ENSLC gave me two key lessons: to further develop my leadership skills and to create
spaces for reflection to develop our collaborators. The quality of the speakers and
conferences was excellent; they addressed the challenges we face and provided tools to
solve them.

José Francisco Corral / CIPEC A.C.

I was able to identify my areas of opportunity and how I can develop them to build my own
leadership philosophy. I also had the opportunity to see how something as simple as being



empathetic can have an impact in various contexts. It was an excellent conference:
dynamic, diverse, and with great experts on the topics.

Luis Alberto Balderas Aguillon / Caja Popular Florencio Rosas de Querétaro

The topics on Mentalization, Thinking of Others — Empathy, Leadership and Gender (the
Loneliness of the Leader) were very meaningful to me, as they made me look at my team,
understand what motivates them, and how they feel. I feel a strong commitment as a
beginner leader who needs to keep learning. I highly recommend this learning space since it
addresses the challenges that leaders face every day.

José Gilberto Garcia Hernandez / Albergue Infantil Los Pinos

This experience broadened my perspective and reminded me of the importance of
professionalizing ourselves. It gave us tools and made me reflect on our actions.

We concluded that everything we do should be guided by passion and love, and that we
should question before judging so we don’t lose sight of our purpose. I had never
participated in something like this before; thank you for the forum and for the openness of
the speakers.

Silvia Patricia Becerril / Caja Popular Florencio Rosas

This conference seems extraordinary to me; it exceeded all the expectations I had. I didn’t
really know what [ was coming for, because we usually talk about leadership, but this way
of seeing it, this approach, opened my mind, and honestly, it completely changes the
experience I had before compared to the one I’ll have from now on.

Valentina Amor Oviedo Garcia / Vida y Familia Querétaro (VIFAC)



