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Updated Schedule 

 

 

 

Monday, June 2-Vision Alignment 

8:00am to 9:00am Registration 

City View Room Foyer-1957 E Street, NW, 7
th

 Floor 

 

9:00am to 10:40am 

 

Summary of Week and Orientation 

City View Room-all sessions to be held in the City View Room unless noted 

 

10:40am to 11:00am 

 

Break 

 

11:00am to 12:20pm 

 

 

 

 

Skills Workshop: Multiple Dimensions of Performance:                                                          

                            Measuring Support, Capacity and Public Value 

                            Case Study: The Tampa museum of Science and Industry 

                            Best Practice Leader-Christine Letts 

 

12:20pm to 1:40pm 

 

Lunch 

 

1:40pm to 3:20pm 

 

Leadership Challenge: Strategic Planning/Goal-Setting 

                                     Character Quality: Alignment 

 

3:20pm to 3:40pm 

 

Break 

 

3:40pm to 5:00pm 

 

Skills Workshop: Leading Change 

                           Case Study: The Harlem Children’s Zone 

                           Best Practice Leader-Christine Letts  

 

5:00pm to 6:00pm 

 

Leadership Roundtables-Optional 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Tuesday, June 3-Fundraising 

 

8:00am to 9:00am 

 

Work-Life Balance Session-Optional 

 Work-Life Balance Leader-Eleanor Graves-LOCATION? 

 

9:00am to 9:20am  
 

Leadership Reflection  

 

9:20am to 9:40am 

 

Break 

 

9:40am to 10:40am 

 

Choice of 3 Track Workshops-LOCATIONS-City View Room, 601K, 601L 

 

-Ingrid Busch-Find, Focus, Filter-Align For Profit Purpose With Non Profit Passion 

 

-Catalan DeMatties- Tricks for Getting Your Board and Staff to Raise More Money 

 

-Tony Silard- 

 

10:40am to 11:00am 

 

Break 

 

11:00am to 12:20pm 

 

Funder Panel: Best and Worst Practices in Fundraising 

                        Best Practice Leader/Moderator-Michael Worth 

                        Panelists- Kristen Ehrgood, Jeannan Peterson, Greg Roberts 

 

12:20pm to 2:00 pm 

 

Lunch 

 

2:00pm to 3:20pm 

 

Leadership Challenge: Board Development 

                                     Character Quality: Trust 

 

3:20pm to 3:50pm 

 

Break 

 

3:50pm to 5:00 pm 

 

Choice of 3 Track Workshops-LOCATIONS-City View Room, 601K, 601L 
 

-Ingrid Busch-Galas, Events and Fundraisers-Put Them To Work 

 

-Catalan DeMatties- Creating a Development Department and Plan That Works! 

 

-Tangie Newborn- 

 

5:00pm to 6:00pm 

 

Leadership Roundtables-Optional 

 

6:30pm to 9:00pm 

 

Networking Reception/Dinner-Optional 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Wednesday, June 4-Leadership Style 

 

8:00am to 9:00am 

 

Work-Life Balance Session-Optional 

 Work-Life Balance Leader-Klia Bassing 

 

9:00am to 9:20am  
 

Leadership Reflection  

 

9:20am to 10:40am 

 

Choice of 3 Track Workshops-LOCATIONS-City View Room, 601K, 601L 

 

-Linda Ramirez-Financial Literacy for Non-Financial-Managers 

 

-Katherine Morrison-Your Board of Directors: Can't Live with 'Em,  

                                   Can't Live without 'Em 

-Mona Sanders- 

 

10:40am to 11:00am 

 

Break 

 

11:00am to 12:20pm 

 

Break Out Sessions 

 

12:20pm to 2:00pm 

 

Lunch 

 

2:00pm to 3:20pm 

 

Leadership Challenge: Leadership Style 

                                     Character Quality: Trust 

 

3:20pm to 3:40pm 

 

Break 

 

3:40pm to 5:00pm 

 

Choice of 3 Track Workshops-LOCATIONS-City View Room, 601K, 601L 
 

-Chuck Bean-Leading Beyond the Walls 

 

-Katherine Morrison- Succession Planning: Sooner or Later, It Will Happen to You 

 

-Lynda Ramirez-Improving Governance and Oversight through  

                            Budgeting and Forecasting 

 

5:00pm to 6:00pm 

 

Leadership Roundtables-Optional 

 

6:00pm to 8:00pm 

 

Sunset Hike-Optional 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Thursday, June 5-Work Life Balance 

 

8:00am to 9:00am 

 

Work-Life Balance Session-Optional 

Work-Life Balance Leader-Klia Bassing 

 

9:00am to 9:20am  
 

Leadership Reflection  

 

9:20am to 10:40am 

 

Leadership Challenge: Work-Life Balance (Part 1) 

                                      Character Quality: Balance 

 

10:40am to 11:00am 

 

Break 

 

11:00am to 1:00pm 

 

Breakout Sessions and Lunch 

 

1:00pm to 2:20pm 

 

Skills Workshop 

 

2:20pm to 2:40pm  

 

Break 

 

2:40pm to 4:00pm 

 

Leadership Challenge: Work-Life Balance (Part 2): Success Versus Happiness  

                                      Character Quality: Balance 

 

4:00pm to 6:30pm 

 

Sightseeing/Washington Tour Optional 

 

 

Friday, June 6-Board Development 

 

8:00am to 9:00am 

 

Work-Life Balance Session-Optional 

 Work-Life Balance Leader-Klia Bassing 

 

9:00am to 9:20am 

 

Leadership Reflection 

 

9:20am to 10:40am 

 

Skills Workshop: Governance as Leadership: Reframing the Work of the  

                            Nonprofit Board 

                            Best Practice Leader: William Ryan 

 

10:40am to 11:00am 

 

Break 

 

11:00am to 11:40am 

 

Evaluation 

 

11:40am to 1:50pm 

 

Break Out Sessions and Lunch Discussions 

 

2:20pm to 3:20pm  
 

Leadership Challenge: Fundraising  

                                     Character Qualities: Passion/Empathy 

 

3:20pm to 3:40pm 

 

Break 

 

3:40pm to 5:00pm 

 

Skills Workshop: Governance as Leadership: Practice Applications and              

                            Implications forNonprofit Boards 

                           Best Practice Leader: William Ryan 

 

5:00pm to 6:00pm 

 

Leadership Roundtables-Optional 

 

7:00pm to 10:00pm 

 

Waterfront Dinner-Optional 

 



 

 

 

Saturday, June 7-Sustainability  

Maggiano’s-5333 Wisconsin Ave NW 

 

9:00am to 9:20am 

 

Leadership Reflection 

 

9:20am-10:40am 

 

Skills Workshop: Social Marketing 

                            Best Practice Leader: Alan Andreasen 

 

10:40am-11:00am 

 

Break 

 

11:00am-12:20pm 

 

Leadership Challenge: Organizational Sustainability 

                              Character Qualities: Humility/Selfless Motivation  

 

12:20pm-2:00pm 

 

Graduation Lunch-Optional 
 


